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Kinh giri: Pai hoi ddng c6 dong thudng nién 2024

Thuc hién Diéu 1é cua Céng ty c¢b phin Pau tu va Xay dung cap thoat
nudc, thay méat cho Ban diéu hanh, Téng giam doc xin bdo cédo trude Pai hoi
dong co dong két qua san xuat kinh doanh nam 2023 va ké hoach nam 2024 nhu
sau:

I. BAO CAO HOAT PONG SXKD NAM 2023

Pai hoi cb déng thuong nién nam 2023 da thong qua cac chi tiéu ké hoach
SXKD nam 2023 gom: Tong gia tri SXKD 1a 341,658 ty dong (trong d6 gia tri
SXKD 326,148 ty dong va DPTPT 15,51 ty dong); Doanh thu hop nhat: 326,514
ty dong, Loi nhuan hop nhét trude thué 26,176 ty dong; Nop ngan sach 18 ty
ddng; C6 tic 15%.

Nam 2023, trong bbi canh kinh té trong nudc tiép tuc ¢ nhiéu diém nghen
lam anh huong dén cac hoat dong san xuéat kinh doanh cua cong ty, nhung Cong
ty da thuong xuyén nhan duoc su quan tam va hd tro cia lanh dao Téng cong ty
Viwaseen, su chi dao sdu sét truc tiép cia HDQT v6i su nd luc cua Ban diéu
hanh, CBCNV c¢éng ty da kip thoi ¢6 nhing giai phap phu hop, thdo g& cac kho
khan va thuc hién nhiém vu SXKD, két qué chung nam 2023 céc chi ti€u co ban
déu hoan thanh, két qua cu thé nhu sau:

Chi tiéu PV | Kéhoach | Thuchién | .. . o
ks T 2023 2023 | Y1€%
Tong gid tri San xudt kinh doanh va | Ty d 43| 14330
A | Biu ta du dn (142) 341,658 489,643 3,3%
1 | Gid tri san xuat kinh doanh Tyd | 326,148 476,326 | 146,0%
2 | Gid tri dau tw thyc hién cdc dwan | Ty d 15,510 13,317 | 85,9%
B | Téng doanh thu hgp nhat Tyd| 326,514 465,001 | 142,4%
C | Loi nhuan hop nhét trude thué Tyd 26,173 34,109 | 130,3%
D | Nop ngan sach Cong ty Me Tyd 18,000 19,640 109%
: Du kié
E | Cétic % 15% | 17 50, 116,7%
Thu nhép l‘finh quan triéu Trié 10.2 114 111.8%
d/nguoi/thing ud
G | Thu hdi cong ng Tyd| 320,000 491,699 | 153,7%
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Bdo cdo hoat dong SXKD va DTPT nam 2023 va ké hoach nam 2024 Cong ty WASECO

1. Vé cong tac diu thau, tim kiém viéc lam

Nam 2023, Cong ty tham gia tbng cong 07 gobi thiu véi tong gia tri 364,15
ty dong. Trong doé trang thau 05 goi gia tri 236,95 ty, truot thau 02 gobi gia tri
1272 ty.

~ Trude tinh hinh canh tranh ngay cang gay gdt, cong viéc ngdy cang khan
hiéquén,téri nguon cong viéc hién nay chua du, Nguén gia tri cac hop déng
chuyén ti€p sang 2024 la 21 ty dong, thang 02/2024 da tring thau thém 01 goi
thau gid tri 101,4 ty dong, Cong ty tdng cudng cong tac tiép thi, tim kiém ngudn
cong viéc, diu thu cac goi thiu phi hop voi thé manh cong ty dé dam bao khdi
luong céng viéc cho cho ndm 2024 va gbi dau sang 2025.
2. Vécong tac xay lap

Gia tri thi cong cac cong trinh nam 2023 la 333,207 ty dong dat 166,6% ké
hoach nim, Cac goi thau tring thau dugc cong ty td chire trién khai thyc hién
dap tmg tién do, chat lugng, nghiém thu ban giao, thu héi von kip thoi.

Cong ty hoan tat ban giao, quyét toan cho Chu dAu tu 10 goi thau/cong trinh
cho chu dau tu (2dm: Géi thiu BT-CW-05 Béc Thanh Pht - Bén Tre; Goi thau
tuyén ong cp nude s6 5 Go Cong — Tién Giang; Géi thiu sé 14 NMN Binh Hoa
- An Giang; G6i thdu s6 02XL NMN Chi Thanh - Pht Yén; Goi thau Khic phuc
su ¢ 10 1i trén tuyén dng cap nudc bé tong D1500mm trude s6 nha 6A duong
Téan Quy, phuong Tan Quy; Goi thiu s6 02XL Tuyén bng truyén tai ra khu vuc
phia Bac thanh phé Tuy Hoa — Phu Yén; Géi thau: Thi céng hé thdng cap nudc
sinh hoat Khu dan cu s 6 - Cong vién giai tri Hi¢p Binh Phudc; Goi thau:
TOC2.EPC Séng Da; Géi thau sb 5 Hé théng cap nudc phuong Tam Phude, TP.
Bién Hoa; G6i thau bé chira 3000 m* Ha Tién)

M6t sé goi thau cii cling da c6 chuyén bién tich cuc gom Géi thau Moc Bai
Chu dau tu da tiép nhan cong trinh dé dua vao van hanh st dung va ky quyét
toan cong trinh, Goi thAu Ca Mau Chu dau tu da ky hd so quyét toan tuy nhién
phé‘m bu gia chua thanh toan dugc do phai xin chu truong cua UBND tinh. Cac
g01 thdu 11A1, F1 van chua chua co chuyén bién tot do phu thudc vao qua trinh
xur 1y cong viéc cua Chu dau tu va cac thu tuc phap ly lién quan khac.

3. V& dAu tw phat trién: Tinh hinh thuc hién mét s6 dy 4n hién nay nhu sau:

- Du 4n Khu nha & phuong Hiép Pha — Quén 9: Cong ty tiép tuc chu dong
lam viéc vai céc cAp co thim quyén dé phé duyét tinh phap 1y cua du an theo
Nghi dinh 67/2021/ND-CP ngay 15/7/2021 trong thoi gian sém nhat.

- Cong trinh dau tw tuyén 6ng méi thay thé Tuyén ong cii tai NMN Pak
Mil: Cong trinh ky nam 2020 dang tiép tuc thuc hién theo ké hoach lam duong
cua huyén.

- Cong trinh thay thé cum ling nghiéng thanh cum ling lamen: ba hoan
tat thi cong dua vao st dung trude tét nguyén dan. Pang thyc hién quyeét toan
cong trinh.

- Cong trinh thay ddng hd nuéc cho khach hang: Da hoan thanh
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Bdo cdo hoat dong SXKD va DTPT nam 2023 va ké hoach nam 2024 Cong ty WASECO

- Cii tao, sira chira vin phong Waseco: Thuc hién theo ké hoach, trong nam
2023 Cér}g ty da thuc hién xong Hé théng Camera toan khu Waseco; Cai tao
chéng thim 1au 2 khu A; Thay thé 100 van dién tir cho hé thong PHKK Khu B;
Thuc hién cai tao, stra chita Phan xdy dung va Phin M&E theo ké hoach cai tao
nam 2023; Cai tao nha vé sinh Dot 1 (Tang trét khu A va 100% Khu B).

4. Ve cong tac cho thué vin phong:

Kinh doanh cho thué van phong 1a mét trong cac linh vuc chinh cua Cong
ty. Nam 2023, san luong kinh doanh vin phong thuc hién duoc 104,177 ty/98 ty
dat 106,3% ké hoach, doanh thu 1a 94,954 ty/ 91,154 ty dat 103,3%. Ty 1¢ cho
thué san thuong mai dat 96%. V&i co so vat chét hién cé, Toa nha WASECO la
noi dat tru sé lam viéc cua hon 100 cong ty, voi trén 2.500 nguoi lam viéc. Cong
ty ludén chu trong thuc hién stra chira, thay thé, nang cép hé théng ky thuat va
dich vu, tién ich trong Toa nha nhim cai thién va nang cao chat luong dich vu
van phong, tao su thuan lgi va phu hgp nhét cho khach hang.

Két qua kinh doanh van phong nam 2023 va nhiéu nim qua cua cong ty
luén dat hiéu qua tét, gép phan quan trong vao hiéu qua kinh doanh chung cua
Cong ty.

5. Vé linh vuec tai chinh

Ludn dam bao ngudn von luu dong, trung va dai han cho SXKD va DTPT
phtl hop véi céc quy dinh hién hanh. Tinh hinh tai chinh, tin dung cta cong ty
ludn 6n dinh, dugc Ngan hang va ddi tac tin tuéng danh gia cao.

Cong ty da tap trung thao g& cac vuong méc vé thanh quyét toén, thu hoi
vén ddi véi tung cong trinh, du an, tong s6 tién thu hdi duoc trong nam la
491,699 ty dong, dat 153,7% ké hoach. Coéng no luén duoc ra soat, thu hoi, xu ly
theo ding quy dinh cia Nha Nudc va quy ché quan Iy cong ty.

Trong ndm cong ty da thu hdi duge tong sb nog qua han: 2,493 ty déng (gf)m
thu hdi hét cong ng CT EPC Quén 2: 52 triéu, thu hét goi thau Song Ray: 1,22
ty dong, CT Ca Mau: 744 triéu, thu hét CT Nhij Thanh: 477 triéu). Tuy nhién cac
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khoan ng khé doi van con ton dong vai gid tri: 11,9 ty ddng (gdm Goi thau F1:
8,898 ty ddng, Goi thau Tan Son Nhat: 862 triéu ddng, goi thau Ca Mau: 1,2 ty
dong, Cép nudc Budn Mé Thudt: 427 trigu, CT Lia Can Tho: 420 triéu), cong ty
da trich 1ap du phong theo quy dinh: 9,565 ty ddng. Doi véi Cong ty An Xuan
Thinh lién quan dén cong trinh F1 da c6 quyét dinh gidm doc tham cua Toa an
nhén dén cip cao tai TPHCM tuyén huy ban an phuc thAm giao ho so vu 4n cho
toa 4n nhan dan quan 7 xét xt lai. Hién nay, Toa An nhan dan Quén 7 da ¢
gidy triéu tap dé thuc hién cac budc xét xur lai vu kién, BPH da ky hgp dong
vGi Cong ty Luat Nghiém & Chinh tiép tuc hd trg phéap ly vu kién véi chi phi
giai doan so thdm 1a 100 trong dong (chua VAT).

Cong tac hach toan ké toan: Ludn cap nhat va phan anh kip thoi, trung thuc
moi nghiép vu kinh té phat sinh.

6. Cong tac to chirc nhan sy va thue hién ché @b chinh sach doi véi ngudi
lao dong
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Bdo cdo hoat déng SXKD va BDTPT ndm 2023 va ké hoach nam 2024 Cong ty WASECO

Trong nam 2023, Cong ty tiép tuc sép xép lai t6 chtrc nhan su cac phong
ban, don vi nhim nang cao nang lyc cia CBNV va dép ing yeu cAu quan ly diéu
hanh va tap trung cung cb cac Doi xay lap c6 du nang luc vé tai chinh, may méc
thiét bi va con ngudi dé thuc hién nhiém vu.

Trong nam, Cong ty thuc hién tot cong tac tuyén dung, b6 nhiém céan bd
lanh dao, qén bd quan ly dép tmg y€u ciu quan ly diéu hanh, dac biét hoan tat
cong tac bo nhiém céan bg lanh dao Cép cao cia Cong ty nhiém ky 2023-2028.

Cong ty luon quan tam dao tao, boi dudng dé cac CBNV du diéu kién cap
Chimg chi hanh nghé KJ su xdy dung va cac chimg nhén vé quan ly du 4n, dau
thau, tap huan ATVSLD cho céc can by, nhan vién trén cong truong.

Cong ty luon thue hién tét céc ché d, chinh sach déi v6i ngudi lao dong veé
luong thuong, BHXH va cac ché do phic lgi khac nhu tham quan nghi mat,
khen thuong, mua bao hiém tai nan, trg cép kho khan dot xuét... Trong cong ty
khong xay ra tinh trang no luong, no bao hiém. Thu nhap binh quan cua ngudi
lao dong tang déu qua mdi nim. Nguoi lao dong ngay cang co y thiuc vé trach
nhiém ddi véi cong viéc dugc giao.

7. Thuc hién chwong trinh Tuén thia (ICP) ciia Ngin hang Thé giéi

Nim 2023 dang thuc hién tdt chuong trinh tuan thu cua Ngan hang Thé
gioi vé viéc minh bach trong hoat dong ctia doanh nghiép, bao gém cac quy ché,
quy dinh va quy trinh thuc hién ap dung ddi v&i moi hoat dong cua Cong ty
nhu nghién ctu thi trudng, phat trién ddi tac, ddu thau, quan 1y hop dong, quan
Iy tai chinh, quan ly dau tu...

1. MUC TIEU, KH SXKD VA PAU TU PHAT TRIEN NAM 2024

Can cu két qua SXKD nam 2023, ngudn cong viéc chuyén tiép va kha nang
tim kiém cong viéc, Cong ty dé ra muc tiéu SXKD va DTPT nam 2024 nhu sau:

1. Chec chi tiéu ké hoach nim 2024

DVT: Ty dong
o i« Ke Ty 1€ %
STT Chi tiéu Th;rgzl;len hoach ::) vm
2024 2023
A | Tong gia tri SXKD + DTPT (1+2) 489,643 398,934 81,5%
1 | Gid tri san xudt kinh doanh 476,326 | 372,300 | 782%
2 | Gid tri dau tw thuc hién cdc dy dn 13,317 26,634 200%
B Téng doanh thu hgp nhat 465,001 366,000 78,7%
Trong do doanh thu cong ty me 435,676 332,000 76,2%
C | Loi nhuan hop nhét trudce thué hop nhat | 34,109 35,376 | 103,7%
Trong do LN trudc thué céng ty Me 34,457 32,500 94,3%
D | Nop ngéin sach Cong ty Me 19,640 19,203 97,8%
E | Cdtic 17,5% 15% 85,7%
F | Thu nhap binh quan/ngudi/thang 11,4 trd 12,5tr.d | 109,6%
G | Thu hoi cong ng 491,699 332,000 | 67,5%




Bdo cdo hoat dong SXKD va DTPT ndm 2023 va ké hoach nam 2024 Céng ty WASECO

Chi tiét tong gia tri SXKD va PTPT nim 2024 la 398,934 ty, bao gom:

+ Xay lép 230 ty gom: Cac cong trinh chuyén tiép 21 ty dong va cdng viéc
con thiéu can tring thau trong ndm 2024 la 300-400 ty trong do bo sung
cho nam 2024 14 209 ty dong con lai goi dau sang 2025.

+  SX nudc sach gdm Nha may nuéc Dak Mil 6,3 ty dong.

+  Kinh doanh khéc gém kinh doanh vét tu 36 ty, cho thué van phong 100 ty
dong.

+  Gia tri dAu tu nam 2024 1a 26,634 ty dong gdm: Stra chita, cai tao toa nha
Waseco Khu A, B, C 1a 21,934 ty dong; du an Quén 9 1a 4,2 ty dong va dau
tu, stra chira tai Nha may nude bak Mil 0,5 ty dong.

2. Cic giai phap chii yéu

2.1. V& linh vue d4u thiu va thi cong xay lip

e (Cong tac dAu thau
Cong ty tiép tuc tiép can va tham gia cac goi thau tai cac dia ban nhu: Kién

Gi’ang, Binh‘Du’ong, Dong Nai, TP.HCM, Binh Thuén, Ninh Thuéan, Tay Ninh,

Bén Tre, Tiér} Giang va cac dia ban khac dam bao nguon céng viéc cho nam

2024 va goi dau sang nam 2025.

e  Cong tac xay lip
Tiép tuc cing cé nang lyc BCH cong trinh va Doi Xay ldp dam bao thuc

hién céc cong trinh dat chat luong, tién do, 14p ho so quan ly chat lugng day du,

thanh quyét toan, thu hoi von kip thoi.

Thuc hién hoan thanh quyét toan cac goi thdu ton dong LIA Can Tho,
11AI.

Tap trung nhan luc, nguf‘m von thi cong dam bao chét luong cac cong trinh
dang trién khai thi cong trong nam.

2.2. Vé kinh doanh viin phong
Tiép tuc cai tao, nang cap dich vu van phong, cht trong dén hé théng ME

va céc tién ich khac trong Toa nha dé dam bao sy an toan, thuén tién cho khach

hang.
Chu dong, linh hoat cac giai phap d& dam bao ké hoach vé doanh thu, duy tri
ty 1& cho thué san thuong mai tir 95% tro lén.

2.3. V& linh vue dau tu phat trién: Chu yéu tap trung vao céc cong tac sau:

- Pau tu, stra chira, cai tai tda nha khu A, B;

- Tiép tuc trién khai cac cong viéc can thuc hién Dy an khu phue hop tai
phuong Hiép Pht — Tp Thi Dirc (Quan 9 cll);

- DAu tu, stra chira tai Nha may nudc Dak Mil.




Bdo cdo hoat dong SXKD va PTPT nam 2023 va ké hoach nam 2024 Cong ty WASECO

2.4. Vé linh vuc tai chinh

Cong ty tiép tuc chu dong dé ra cac giai phap tich cuc dam bao cung cép
du, kip thoi nhu cau vén, si dung vén hiéu qua phuc vu cong tac dau tu, SXKD
cong ty trong do6 chu trong cac van dé co ban sau:

St dung hiéu qua von tu c6 cta don vi, khai thac triét dé nhiing tai san co
dinh, cong cu dung cu, thiét bi co sin trong pham vi toan cong ty.

Duy tri va thuc hién t6t méi quan hé véi cac td chure tin dung trén nguyén
tac binh déng, hop téc, tin cay va hd trg dam bao duy tri thuong hiéu va muc do
tin dung t6t nhat dugc céc t6 chuc tin dung xép hang.

Tiép tuc van hanh tét cong tac quan tri doanh nghiép theo co ché tai chinh
gan trach nhiém cé nhan, tap thé co dia chi cu thé lién quan tdi viée quan ly chi
phi, tién d6, chét luong, sir dung vbn trong thi cong xay lap, dau tu, khai thac sir
dung tai san sau dau tu.

Lua chon, ra soat tham gia du cdc goéi thiu cé ngudn vén thanh toan chéc
chan, cic diéu khoan thanh toan phu hop véi quy dinh cta hop dong xay lap.
Thuong xuyen ra soat cong ng va dé xuat giai quyet cac vudng mac, giai phép
giai quyét theo dung quy dinh.

2.5. Cong tac td chirc nhan sw va thwe hién ché do chinh sach d6i voi nguoi
lao dong o\

O

Tiép tuc sap xép hop 1y, hiéu qua ngudn nhan luc dap tng yéu cau doi*
\/‘

trong quan ly diéu hanh SXKD. /

Tiép tuc sap xép, dao tao, tuyén dung, bd nhiém céan bd 1anh dao, quan ly
dap ung yéu cau quan ly trong tinh hinh méi, ddng thoi d6i méi phuong én tra
luong, thudng gan lién véi nang suat, chat lugng va hiéu qua cong viéc, nham
khuyén khich ngudi lao dong phan dau va céng hién tét nhit cho cong viéc, 1am
gia tang loi ich chinh déang cho nguoi lao dong.

Lu6n dam bég céc,quyén loi vé ché do luong, thudng, bao hiém va céac ché
do phuc lgi khac tot nhat dé ngudi lao dong yén tdm lam viéc.
2.6. Thue hién chwong trinh Tuén thi (ICP) ctia Ngin hang Thé giéi

Tiép tuc thuc hién tét cac yéu cau cua Ngan hang Thé gidi vé viéc minh
bach trong hoat dong, gép phan nang cao hiéu qua quan ly doanh nghiép.

Kinh trinh Dai hoi dong c6 dong thudong nién 2024 xem xét thong qua.
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KHAI TOAN CAC CONG VIEC PE XUAT PAU TU MOI VA CAI TAO SUA CHUA

NAM 2024
Stt Noi dung Nim 2023 | Bésung | Cong (trd) [Ghichi
chuyén nam 2024
Cong 2.993 23.640 26.634
I Cai tao, sira chira 2.993 19.440 22.434
1|Toa nha Waseco 2.558 19.376 21.934
1,1 |Phan Xay dung 2.558 13.157 15.714 |Chi tiét theo bang dé
] xudt siea chita toa
1,2 |Phan M&E 6.220 6.220 \nha
2|NMN DakMil 436 64 500
+ |Thay cum lang nghiéng (chuyén tiép) 267 267
+ |Tuyén 6ng NMN Dakmil 2021 (chuyén tiép) 169 169
+ |Cai tao, sira chita khéc 64 64
II |Pau tw méi 4.200 4.200
1|Du 4n Quén 9 4.200 4.200
- |chi phi tw vin dau e 1.000 1.000
- |Chi phi thué dat 3.000 3.000
- Chi phi bao vé va cdc cong tdc lién quan 200 200
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KHAI TOAN CAC CONG VIEC DE XUAT THAY THE SUA CHUA TOA NHA WASECO 2024
PHAN XAY LAP
Pia diém: Khu A, Khu B, Khu C tdoa nha Waseco tai s6 10 Pho Quang, phudng 2, quén tan Binh, Tp.HCM

Stra chira 16n
Stt Ni dung cong viéc PVT | Khbi Don gi4 Thanh tién Hién trang Muc dich cii tao Ghi chi
lwrgng
0 ) ® | @ 5) ©) 0 (@) ©)
1 [Cong viéc chuyén sang tir 2.368.341.026
2023
+ |Thay trén léu 12 khu B 124.013.276
+ |Son tudng hanh lang khu van 303.069.926
phong cho thué
+ |Cai tao nha vé sinh Dot 1 1.941.257.824
11_|Céng viée dé xuit méi 12.182.100.735
1 |Thay thé cira & nhom kinh M2 85 2.800.000]  238.000.000|Cira s6 nhém da lam |Thay thé bang cira nhém Xingfa hodc tuong
ngoai tri khu A tir nam 2005, kinh  |dwong, kinh cudng luc day Smm
(14u 3 dén l4u 8) dang sir dung khong
cudng luc. Hién nay
da hu hong khong an
toan.
2 |Cai tao nha vé sinh khu A M2 270 6.650.000| 1.795.500.000|{Nha v¢ sinh dugc Cai tao stra chita dé dam bao dép tng cho thué |Don gid tinh theo du
(phan con lai: lau 3 dén 1au 8) dua vao sir dung tir  |vin phong. Phuong 4n cai tao theo mau da thuc |todn cdi tao Nha vé
2005, hién da xudng_|hién tai tng trét khu A va céc ting khu B sinh Dot 1
3 |Cai tao van phong cdng ty- M2 6.670.364.735
Téng trét khu A
- |Cai tao phong Chu tich va 720.364.735 720.364.735 Gid tri da thuc hién
Tong giam dbc thang 1/2024
- |Cai tao cac khu vuc con lai M2 850,00 7.000.000| 5.950.000.000|Cong trinh dua vao |Sau thoi gian hoat dong lau dai, co s¢ vat chit |Pon gid da bao gom
(khong bao gdm khu vé sinh sir dung tir 2005, dén |cua toa nha da xudt hién tinh trang xudng cdp  [chi phi thiét ké da
da thyc hién) nay chua cai tao stra |cAn dugc cai tao, sira chita dép (ng 1A bd mat  |thuc hién lan 1-
chira, hién cong trinh |tda nha cho thué, gop phin phat trién san xudt, |2021. D todn chi
da xudng cép kinh doanh cho Cong ty. tiét duoc ldp theo
Cong trinh da 1ap khai toan trinh duyét vao ndm thiét ké diéu chinh
2023 vo6i gia tri TMDT 3,2 ty nhung chua dép  |va trinh duyét theo
{mg cai tao ddng bo. D& xuét bd sung caitao  |quy dinh
ddng bd gdm: cai tao giéng troi, lat nén khu
hang lang va van phong lam viéc, 1am hé théng
dién, & cim theo tirng vi tri ban lam viéc va
tang sudt von ddu tu so véi trinh duyét nam
4 |Sira chira khac Cong trinh 3.478.236.000
- |Hang rao sau lung toa nha m2 77,5 700.000 54.250.000
gidp khu cu
_|Son ddu twong ham dé xe m2 801,7 300.000 240.510.000




- |Thay bai co gidp hang rao m2 36,96 1.000.000 36.960.000
Huynh Lan Khanh thanh nén bé
tong
~|Cai tao san, nwong, tran khu m2 471,18 1.200.000 560.416.000
cong cong Khu A (lau 5 dén ldu
8)
_|Son dau hanh lang khu vén m2 2693 200.000 538.600.000
|phong khu B
-|B6 sung mdi dén sanh khu A m2 55,5 5.000.000 277.500.000
| Thay tran kim loai thanh tran m2 3200 350.000| 1.120.000.000
thach cao khu B ( 2 ldu)
- |Céng viéc khac 1 650.000.000 650.000.000
Cong chi phi du tri (chwa tinh VAT) 14.550.441.761
THUE VAT 8% 1.164.035.341
TONG CONG 15.714.477.102
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KHAI TOAN CAC CONG VIEC PE XUAT THAY THE SUA CHUA TOA NHA WASECO 2023
PHAN M&E
Dia diém: Khu A, Khu B, Khu C toa nha Waseco tai s6 10 Phd Quang, phuong 2, quén tan Binh, Tp.HCM

Stt Ni dung cdng viéc PV | S6 | Pongia | Thanh tien | Nidm dwa vao sir Hié¢n trang Sw cin thiét Ghi chi
T |luwgn dung thay thé sira
@ 2 (ORNC)] 3) 6) ()] @®) (©)] 10)
A Khu A 1.217.000.000
1 |Sira chira thuwong xuyén 617.000.000
a |May lanh Khu A 497.000.000 May lanh khu A la may lanh 2 cuc treo
twong va m trdn, trude ddy sir dung
may hiéu Rocker dua vao sir dung nam
2004 nay trén thi truong khong con ton
tai thuong hiéu nay. Cong ty da thay
thé hang ndm bing may Daikin khi
méy Rocker bi hu hong .
1 |May 5 HP Daikin (s€ thay thé may Cai | 7 163.000.000 | 441.000.000Pua vao sir dung nam [Hién con 5 may Rocker ShP khi bi stra chira
Rocker am tran ndi éng gid) 2003 hong s thay thé mdi bing may Daikin thuong xuyén hu dén dau sira chira dén
do
2 |May 2,5 HP Daikin (s& thay thé may | Cai| 2 |28.000.000 56.000.000| Dua vao sir dung nam [Hién con 3 may Rocker 2,5hP khi bi stra chira
Rocker am tran ndi éng gio) 2003 hong sé thay thé méi bang méay Daikin thuong xuyén hu dén dau stra chira dén
do
b |Miy phit dién khu A 120.000.000
1 |Stra chira cum may phat dién Khu A |cum| 1 [120.000.000 120.000.000| Pua vao sir dung nam |May phat dién hoat dong du phong trén stra chira
2004 16 nam, du tri thuong xuyén hu dén dau sira chira dén
sira chifa thay thé thiét bi may phat khi do
bi hu héng. Du tru khoang 120 trigu.
II |Sira chira dinh ky 600.000.000
¢ |[PCCCKHUA 350.000.000
1 TBom nuoc chita chay, tuyén ong, khu | He | 1 [350.000.000 350.000.000) Dua vao si dung |Bom nudc chira chay dién khu A (01 | Da dén thoi ky
A 2004 bom 37kW + Tu diéu khién), tuyén thay thé sira
dng khu A dua vao sir dung nam 2004 chira
dén nay trén 18 nam chua thay thé sira
chita dang c6 ddu hiéu hu hong. Dy tri
tam tinh 350 triéu.
d |HE THONG CAP NUGC SINH 250.000.000
HOAT KHU A
1 |Tuyén ong cap thoat nuoc sinh hoat, | H¢ | 1 1250.000.000| 250.000.000|Pua vao sir dung nam | Tuyén ong cép, thoat nuc khu A dua | Da dén thoi ky
thoat nuéc nha vé sinh (éng pve, van 2004 vao sir dung nam 2004 da hoat dong thay thé sira
) trén 18 nam, dén nay chua thay thé sira chira
chira, da c6 déu hiéu hu héng. Dy tru
thay khi hu hong 250.000.000 d
B [Khu B 4.541.800.000
I |Sira chira thudng xuyén 595.000.000
a [Miy phat dién 250.000.000




Sira chira cum may phat dién Khu B

cum

250.000.000

250.000.000

Dua vao sir dung nam
2008

May phat dién hoat dong dur phong trén
11 nam, du tru

sira chira thay thé thiét bi may phat khi
bi hur héng. Dy tri khoang 250 triéu.

stra chira
thuong xuyén hu dén déu sira chira dén
do

Hé théng may lanh Chiller

345.000.000

Thap giai nhiét hé thong lanh Chiller

150.000.000

150.000.000

Dua vao str dung nam
2008

Thap giai nhiét dat ¢ ting mai dua vao
str dung tir nam 2008, thoi gian qua chi
stra chira nho, bé thap chira nudc truc
quay... Chua sira chira dang ¢6 déu

sura chira
thuong xuyén hu dén dau sira chira dén
do

Sira chira bom nudc lanh, bom giai
nhiét hé théng lanh Chiller

35.000.000

140.000.000

Dua vao sir dung nam
2008

Hién c¢6 06 bom nude 45kW clia hé
théng lanh trung tam Chiller, 03 bom
nudc giai nhiét, 03 bom nudc lanh cac
bom nay hoat dong lién tuc hang ngay
theo hé théng lanh.

stra chira
thuémg xuyén hur dén dau sira chira dén
do

Tu dién diéu khién hé thong lanh
trung tdm Chiller

cum

55.000.000

55.000.000

DPua vao sir dung ndm
2008

Ta dién diu khién may nén Chiller, ti
dién didu khién bom nuéc giai nhiét,
bom nuée lanh cac MCCB hur hong
thuong xuyén, hu cai nao thay céi do,
du tru 55 triéu.

stra chira
thuong xuyén hu dén déu sira chita dén
do

1

Sira chira dinh ky

3.526.800.000

Hé thong lanh Chiller

3.106.800.000

Thay thé, sira chira dan lanh FCU (c6
tht ca 246 bd)

74

36.000.000

2.656.800.000

Pua vao sir dung ndm
2008

Céc FCU dua vao sir dung tir nam
2008 dén nay chua thay thé, da hoat
dong trén 14 nam, dang c6 dAu hiéu hu
hong, xubng cip khong dap tmg cp
nhiét do lanh sau thoi gian hoat dong
lién tuc trén 11 nam. Dy kién thay thé
30% la 74 bd trong nam 2021. Dy tra
tam tinh 2.656.800.000d. Sau 3 ndm
thay thé hét 246 b.

Da dén thoi ky
thay thé sira
chira

Gia cb va boc bao 6n dng cdp nudc
lanh D300...

180.000.000

180.000.000

Pua vao sir dung nam
2008

Ong chp nuoc lanh sat trang kém
D300 cua hé théng lanh chiller dua vao
xir dung nam 2008 dén nay trén 11
nim vo boc bao 6n bi bong troc, lam
thit thoét nhiét do lanh can phai boc
lai. Dy tr tam tinh 180.000.000d

Di dén thoi ky
thay thé sira
chira

Thay thé b6 diéu khién cum van dién
tir FCU + b diéu khién nhiét do.

100

2.250.000

225.000.000

Dua vao sur dung nam
2008

Hién c6 246 van dién tirtbd didu khién
nhiét d6 ctua 246 FCU (gian lanh) dua
vao sir dung tir ndm 2008. Nam 2022
da thay duoc 100 bd . Dy kién nam
nay 2023 thay 100 bd Sau 3 nam thay
thé hét 246 b van dién tir + b diéu
khién nhiét do.

D dén thoi ky
thay thé sira
chira

Stc rira héa chit may lanh Chiller

45.000.000

45.000.000

Pua vao sur dung nam
2008

Cac may nén trao d6i nhiét & cum may
Chiller bi bam can su trao ddi nhiét
kém, cn phai sic rira bang hoa chét

sura chira
dinh ky hang ndm

T dién

420.000.000




1 | Ta ATS khu B tl 420.000.000]  420.000.000]Dua vao sit dung ndm| Ti ATS khu B dwa vao sir dung tir Di dén thoi ky
2008 nam 2008 da hoat dong hon 14 nam thay thé sira
chura thay thé sira chira, da dén han chira
thay thé, du tru gia tri thay thé stra
chira tu khoang 320 triéu
C [Khu C 0
1
CONG CHI PHI (dy tru chwa 5.758.800.000
THUE VAT 8% 460.704.000
TONG CONG 6.219.504.000
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BAO CAO

Téng hop thye hién Cii tao, sira chira tba nha va DAu tu phat trién nim 2023

A. Téng hop gia tri Cii tao, sira chira tda nha & DAu tu phat trién nim 2023

: Don vi: dong
S6 TT N¢i dung Vén ké hoach | Vén da thyc | Tiép tuc thue | Ting (+), Ghi chi
_ duoc giao hién hién Giam (-)
K& hogch cai tao stra chira & {14.991.800.000| 10.408.866.387 2.739.808.308| -1.843.125.305|- Nghi quyét s 01/2023/ NQ-
dau tu nam 2023 dugc duyét DHDCD ngay 26/5/2023;
- Nghi quyét s6 17/NQ-HDQT
ngay 21/08/2023;
Cai tao, sira chira toa nha 9.711.800.000] 6.971.843.387| 2.557.808.308] -182.148.305
Du 4n Quan 9 4.749.000.000| 3.119.000.000 0] -1.630.000.000|{Giam tién thué dat theo chinh
sach
Dau tu, sira chita NMN 531.000.000] 318.023.000] 182.000.000]  -30.977.000
Thay thé cum ling nghiéng 3.196.670.000{ 2.908.133.613| 288.536.387 - Nghi quyét s6 24/NQ-HDQT
DakMil (phé duyét bd sung) ngay 9/10/2023;
Cong 18.188.470.000] 13.317.000.000| 3.028.344.695| -1.843.125.305
B. Ngi dung chi tiét Don vi: dong
Noi dung chi phi Khai toan chi |Gia tri da thyc Tiép tuc thuc | Ting (+),
phi duwge hién (gbm hién Giam ()
duyét (gdbm VAT)
VAT)
Cii tao sira chira toa nha 9.711.800.000] 6.971.843.387| 2.557.808.308| -182.148.305
Chuyén déi cong nang can tin | 544.000.000  521.569.638 -22.430.362
Jiu 2 thanh kho
|Thdo do can tin cii, chong 432.734.670 HD sé 1107/HDTC ngay
thém san, cdi tao mdi t6n, 11/07/2022
madng xoi
- | Ngan vdach lam kho tam cho 88.834.968 HD sé 1705/HDTC ngay
cdc phong, ban 17/05/2022
Thay thé 100 cum van dién tir | 550.000.000f ~ 508.319.000 -41.681.000
va bo didu khién khu B
-|Phdn nhan cong + vat tu phu 340.470.000 HD sé 1710/HDKT22 ngay
17/10/2022
-|Phan thiét bi chinh 167.849.000 HD s6 05/2023/HD-HL ngay
30/05/2023
Hé thdng loa, camera 4m 30.000.000 37.543.400 7.543.400| Phé duyét quyét toan dau tu sb
-|Kiém todn 29.543.400 19/NQ-HDQT ngay
_|Thdm tra quyét todn 8.000.000 10/09/2023
Cai tao thuong xuyén phan 2.291.800.000] 1.156.939.069| 327.315.520f  40.254.589
xay dung
_[Cai tao hoi truong lau 12-Khu | 400.000.000{  397.482.128 2.517.872|HD s6 417/HDKT23/WAS-
B NHT ngay 28/08/2023
-|Son tudng khu vuc cong cong 859.000.000|  531.684.480| 327.315.520
block A&B
+ |Cai tao van phong lau 3,4 364.173.205 HDGK ngay 25/09/2023: cai
khu A & son cua CC khu B tao van phong ldu 3,4 khu A
& son cura CC khu B
+ |Cai tao hanh lang lau 3,6,8 167.511.275 HDGK s6 592/HDGK-2023
khu A & xir Iy chong thdm ngay 19/11/2023
khu A, nao vét hé ga
-|Lam lai bang logo va bang tén 85.000.000  127.785.600 42.785.600|HD s6 02/HDTC-16/9/HP
cOng ty ngay 16/9/2023
-|Xay nha thu rac 100.000.000 99.986.861 13.139|HD sb 493/HDGK/2023 ngay
14/10/2023: Nha thu rac, cai
tao vi tri hAm thong B&C, tran
nha xe, tAm alu bit khe lun
-|Sira chira khac 300.000.000]  145.235.268 -154.764.732 ,
+ | Mdi che khu thong tang A&B 145.235.268 HD s6 2009/HDKT?23 ngay
20/09/2023




-| Thay ghé stra chira da tai bac 50.000.000 73.392.000 23.392.000{HD s6 29-WSC/NT ngay
tam cap khu C 29/08/2023
-| Thay tran kim loai thanh trdn 497.800.000]  363.865.662| 133.934.338 0
thach cao 1au 1, 12
+ | Thay tran kim logi thanh tran 363.865.662 HD s6 2209/HPKT23/WAS-
thach cao lau 1-khu B TP ngay 22/09/2023
5 Cai tao thudng xuyén van 1.323.000.000| 1.288.537.800 -34.462.200
phong cho thué (Phdn M&E)
-|Thay FCU phong 301 va 308 127.000.000]  127.000.000 0[HD sb 186/HDKT23/WAS-
HY ngay 26/04/2023
-|[May lanh khu A 30.000.000 27.697.500 -2.302.500
-|Stra chita bom nudc lanh, 97.000.000]  102.400.000 5.400.000{HD sb Waseco-052023 ngay
bom giai nhiét h¢ théng lanh 10/5/2023; Waseco-0923 ngay
Chiller 27/09/2023; Waseco-082323
ngay 8/9/2023
-| Thay hé théng bao chay 12V 346.000.000|  429.027.980 -4.972.020{HD s6 25.10/HDKT/WAS-
hién hiru thanh hé théng 24V TL/2023 ngay 6/11/2023
-| Thay tu voi phun, van tang 88.000.000
_|Tu didu khién bom chiva chay,| 210.000.000{  204.991.480 -5.008.520|HD s6 26.10/HDKT/WAS-
van tang khu B TL/2023 ngay 6/11/2023
-| Trang bi méi thong gi6 ting 150.000.000|  135.064.000 -14.936.000|HD s6 082/HDKT23/WAS-
ham khu C HY ngay 10/11/2023
-|vé sinh Busway, thay MCCB 100.000.000|  262.356.840 -12.643.160|HD s6 1610/HDKT23/WAS-
béo tri hé théng dan dién khu HY ngay 16/10/2023
-|Thay MCCB, CB tu dién téng | 175.000.000
khu A
6 Cai tao nha vé sinh theo mau | 4.973.000.000 2.876.441.550( 2.096.558.450 0|Cong trinh tiép tuc thuc hién
Dot 1: téng trét khu A & trong nam 2024
100% khu B
I1. Gia tri thuc hn;n Du 4n Quén 9
Tong s0 4.749.000.000| 3.119.000.000 -1.630.000.000
1 Tién thué dat 2.924.000.000 Giam tién thué dat theo chinh
sach
2 Chi phi bao vé, gia c6 nha kho 195.000.000
I11. Gia tri thuc hién Cai tao, sira chira NMN DakMil
Téng sb 531.000.000] 318.023.000] 182.000.000|  -30.977.000
1 Thay thé 500 Pdng hd nudc 254.000.000 0
2 Thi cong tuyén dng mo rong 64.023.000/ 182.000.000 Tiép tuc thi cong phan con lai
dudng nam 2021 theo tién do giai phong duong
ctia huyén, iy ké thyuc hién
2915,7m/3503,6m
3 Thay thé cum lang nghiéng 2.908.133.613| 288.536.387 Cbng trinh tiép tuc thuc hién
DakMil /:md\ trong nam 2024
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