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TP Hé Chi Minh, ngay  thdng 05 ndm 2020

BAO CAO CUA BAN KIEM SOAT
Tai Pai hoi dong ¢6 dong thwong nién nim 2020
Kinh gtri: Dai hoi ddng ¢b dong Cong ty CP Ddu tu & Xay dung Cép thoat nuéc

Can cu:

- Luét Doanh nghiép sb 68/2014/QH13 dugc Qudc hoi nudc Cong hoa Xa hoi Chu
nghfa Viét Nam khoa XIII ky hop thir 8 thong qua ngdy 26/11/2014;

- Cin ct Didu 1é t6 chirc va hoat dong Cong ty C4 phan Pau tu va Xay dung Cép
thoat nudc Waseco; .

- Cin ct Quy ché tb chirc va hoat dong Ban Kiém soét cuia Cong ty cd phan Dau tu
va Xay dung Cap thoét nudc;

Thuyec hién chirc néng, nhiém vu, quyén han dugc quy dinh tai Luat doanh nghiép,
Pidu 1¢ td chirc va hoat dong cua Cong ty cb phﬁn Waseco (sau day goi 1a “Cong ty”),
Ban kiém so4t d tién hanh céc hoat dong kiém soat theo quy dinh va xin béo cao Dai hoi
ddng cb dong két qua kiém tra, gidm sat cong tic quéan ly cia Hoi dong quén tri, cong tac
didu hanh cia Ban Tdng gidm dbc dbi vai hoat dong san xut kinh doanh, dau tu cua
Céng ty trong ndm 2019 trén céc khia canh trong yéu nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

Ban kiém soét ctia Cong ty gdm 3 thanh vién, dugc phéan cong thyc hién cong tac
kiém tra, gidm sat va kiém soat timg linh vuc cu thé tai Cong ty. Trong nim 2019, Ban
ki€ém soat da:

1.Trién khai, thuc hién cong tac gidm sat cic hoat dong quan ly cia HDQT trong
viéc thuc hién Diéu 1§, Nghi quyet cia PHDCD, hoat dong diéu hanh ciia Ban Tong
giam doc trong vigc thuc hién cac Nghi quyét cia HDQT, cac Quy ché, Quy dinh ndi bd
cua Cong ty.

2. Kiém tra cong téc tai chinh ké toan va sodt xét Bdo cdo tai chinh ban nién va
b4o céo tai chinh nam.

3. Tham gia chimng kién kiém ké tai san, ngudn vén, dht dai tai thoi diém
31/12/2019 theo yéu cau cua cd dong Tong cong ty Viwaseen.

K& hoach nim 2020, Ban kiém sodt tiép tuc phdi hop voéi Hoi ddng quan tri, Ban
Téng gidm déc trong cong tac quan ly, diéu hanh cong ty va thuc hién t6t cong tac gidm
sét, kiém soét thuong xuyén ciing nhu dinh ky theo quy dinh. Trong tdm vao vi€c soat
xét hé théng cc quy ché, quy dinh quan 1y ndi bd; cong tdc quan ly chi phi, gia thanh
cong trinh; cong tac xdy dung ké hoach thu hdi céng ng; quy trinh, thi tuc va hiéu qua
dau tu.



ILKET QUA KIEM TRA, GIAM SAT
1. Cong tic quan ly ctia Hoi ddng quan tri

HPQT da thyc hién chirc ning giam sat, dinh huéng déi véi Ban diéu hanh trong
viéc thuc hién nhiém vy ké hoach va céc giai phép theo tinh than Nghi quyét cua
DHDCP nim 2019.

Td chitc cac cudc hop dinh ky theo quy dinh, cac cude hop cua HDQT dugc ghi
chép, cb bién ban.

Céc vin ban, Nghi quyét, quyét dinh cia HDQT Céng ty ban hanh phu hop véi
quy dinh cua phap luét va Dicu 1¢ Cong ty.

HDQT d4a xay dung chuong trinh ké hoach cong tac, bam sat ké hoach san xuét
kinh doanh, muyc tiéu phat trién ngén va dai han cia cong ty, lanh dao cong ty phéat trién
theo déing dinh huéng, tao didu kién thuan loi dé Ban diéu hanh thyc hién tot nhiém vu
SXKD, bdo toan va phat trién vén, dam bao thu nhap va doi song ciia cn by cong nhan
vién, thuc hién tbt nghia vu v&i Ngan sach Nha nude.

; Tuy nhién, viéc quan ly, gidm sat cuia HBQT chua hoan thanh mot sb chi tiéu kinh
t& nhu doanh thu, loi nhuin PHDPCD ndm 2019 d¢€ ra.

2. Két qua giam s4t cic hoat dong ciia Ban Téng giam dbe

Ban Tbéng Giam dbc Cong ty tudn thi cac quy dinh hién hanh cua Nha nudc va cac
nghi quyét cia HDQT, quy ché ctia Cong ty. Tich cuc trién khai, tim kiém vi€c lam, phat
huy ning lyc tai san hién c6. Nam 2019, doanh thu tir hoat dong xay ldp tdng 11,85%, tir
cho thué vin phong tang 37,3% so nam 2018.

Chi da,o thuc hién t6t nghia vu d6i v6i ngan sach Nha nude, co ban di hoan thanh
nghia vy thué phai ndp ndm 2019.

Cong tac thanh toan, thu hdi vbn duoc chu trong. K& hoach thu hdi vén dgqc 1ap
hang thang/quy va thuong xuyén dugc ra soat, phan loai. Tuy nhién, chi tiéu thu hoi cong
ng chi dat 83% ké hoach, van ton tai nhitng khoan cong ng c6 thoi gian thu hoi kéo dai,
s thu nho giot nhu khoan phai thu Cong ty An Xuén Thinh, BQLDA nganh NN&PTNT
CT Séng Ray, CT Binh Minh, Btrc Hoa (Long An) va mot s0 khach hang khac.

Chi dao cong tac tai chinh ké toan va cac cong tac khac dap img du v& vbn phuc
vu SXKD, thyc hién tot ché d chinh sach cho ngudi lao dong.

3. Két qua thuc hién Nghi quyét ciia PHPCP thudng nién nim 2019

Vé thuc hién cdc chi tiéu két qdd sdn xudt kinh doanh:

Nim Nim 2019 Thuc hién | Thwe hién
Chi tiéu 2018 = . 2019 so voi 20}9 S0 véi

Ke hoach Thwe hi¢n 2018 ke hoach
Doanh thu hop nhét 531.717 500.000 443.452 83,40% 88,69%
Loi nhuan truéc thué 31.600 31.600 30.291 95,86% 95,86%
Nop ngén séch 28.700 28.700 22.862 79,66% 79,66%




Vé phin chia lgi nhugn, chi tra ¢ tirc nim 2018 trong nam 2019:

V& phan chia lgi nhuan sau thué: Cong ty da thyc hién phan chia loi nhuén sau
thué nim 2018 theo dung tinh than Nghi quyét cia DPHPCP nam 2019. Téng sb loi
nhuén sau thué phan chia 13 24.214 triéu dong.

Ve chi tra cb tire: Nam 2019, Cong ty da thuc hién nghia vy np ngén sich Nha
nude sb t1en 22.862 triéu ddng trén tbng sb pha1 ndp 13 29.726 triéu dong, theo d6 viéc
chi tra ¢6 tirc clia nim 2018 Ia phu hop véi quy dinh theo Piéu 132 ctia Luat Doanh
nghi¢p. Cong ty dd hoan thanh vigc chi trd so co tirc trong nam 2019 13 19.800 triéu
dong.

Vé cong tdc ddu tu: thuc hién Nghj quyét cia HDQT, Téng gidm ddc va Ban diéu
hanh d4 hoan thanh cong tic ddu tu cho Du 4n Trung tdm trung bay vat tu, vin phong
1am viéc va cho thué Waseco (Khu C), buéc dau dua vao khai thac dat hleu qua nhu ké
hoach. Tuy nhién, dg 4n Khu nha & phudng Hiép Phi — Quén 9 khong c6 tién trién.

Vé cong tdc td chicc nhan sw: Dén 31/12/2019, c6 204 ngudi lao dong dang cong
tac tai cac phong ban, cdc don vi truc thudgc va 175 nguoi lao dong thoi vu thué ngoai.

Céc chinh sich ché do cho ngudi lao dong nhu tra luong, thuéng, trich ndp
BHXH, BHYT, BHTN, ning bac luong dugc dam bao ddy du. Thu nhap binh quin nim
2019 1a 8 triéu ddng/thang.

III. TINHHINH TAI CHINH VA KET QUA SXKD NAM 2019
1. Cong tic l1ap Bdo cao tai chinh

Bdo cdo tai chinh ndm 2019 cia Cong ty dugc 1ap phu hop véi quy dinh ctia Luat
ké toan va cac chudn muc, ché do ké todn Vi€t Nam hién hanh. Béo cdo da duogc kiém
toan boi Cong ty TNHH Dich vu Tu vAn Tai chinh ké to4n va kiém toén Phia Nam
AASCS, phu hop véi Nghi quyét cia PHPCD thuong nién nam 2019.

2. Tinh hinh tii sin, ngudn vén cia Cong ty nam 2019

Két thiic ndm tai chinh 2019, tai san va nguon von clia Cong ty nhu sau:

A. Tai sdn ngan han | 317.433 274.924 86,'((61”%

Tién va c4c khoan tuong duong tién 48.232 22.514 46,68%
Phai thu ngén han 203.802 239211 117,37%
Tr/dé Dy phong PTNH khé doi (4.951) (8.283) | 167,29%
Hang ton kho 58.711 8.968 15,27%
Tai san ngin han khac 6.688 4.008 59,93%
B. Tai san dai han 287.368 301.384 | 104,88%
Tai san ¢b dinh 18.062 30.986 | 171,55%
Bét dong san dau tu 60.736 148.487 |  244,48%
Tai san do dang dai han 94.780 8.119 8,57%
PAu tu tai chinh dai han 113.415 113.415|  100,00%




C. No phai tra 372.898 335.876 90,07%
I. N¢' ngin han 282.689 223.752 79,15%
Vay va ng ngén han 9.638 10.015 103,92%
Phai tra ngudi ban 147.547 139.255 94,38%
Ngudi mua tra tién trudce 46.928 857 1,83%
Thué va cac khoan phai np NSNN 4.354 6.859 | 157,51%
Phai tra ngén han khac 71.350 64.689 90,66%
Qu¥ khen thudng phuc loi 2.870 2.077 72,38%
I1. No dai han 90.209 112.124 | 124,29%
D. Vén chii s& hitu 231.903 240.432 | 103,68%
Vén dAu tur chia chi s& hitu 132.000 132.000 |  100,00%
Thing du vdn cb phan 9.639 9.639 100,00%
Qu§ d4u tur phat trién 31.552 33.307 |  105,56%
Loi nhuan sau thué chua phan phdi 58.698 65.471 111,54%
Ngudn kinh phi 14 14 100,00%

Tong tai san cua cong ty nam 2019 bang 95,29% nam 2018 nguyen nhén giam
chi yéu do tai san ngin han ctia cong ty gidm gén 14%. ‘Hang tdn kho giam chi con bang
15,27% so nam trudce, cho thdy cong tic nghiém thu khéi lugng xay 1ip hoan thanh dugc
thuc hién nhanh chong, k1p thoi, nhung mit khac cling cho thiy kho khin trong khéi
lugng cong vigc xay lép gbi ddu cho nam 2020.

Tai san dai han cua cong ty ting gin 5% so nim trudc, trong d6 bét dong san diu
tu bing 244,48%, tai san d& dang dai han bing 8,57% nim trudc 1a do cong tac dau tu
vao Dy 4n khu C d hoan thanh, cong ty da dua cong trinh vao khai thac, sir dung.

Cong ty dAu tu tai chinh vao 2 cong ty con, 1 cong ty lién két va 4 don vi khac véi
tbng sb von dau tu 1a 114. 636 triu dong (trong d6 du phong 1.220 triéu ddng). Tuy
nhién, do Cong ty CP Tu vén va Cép nudc Dong Nam A — Mékéng Rach Gia (chiém
60% tong sd von dAu tu tai chinh) dang & giai doan 16 ké hoach nén lgi tirc thu duge con
nhé, ndm 2019 ¢cd tirc dugc chia chi 1a 176 triéu dong.

3. Két qua SXKD ciia Cong ty nim 2019
Dvt: triéu déng

Ty trong Thuwe hién

Stt Chi tiéu 2018 2019 2018 5019 3&12905108
1 | Doanh thu thuin bin hiang 521.258 436.546 | % hoat dong/DT 83,75%
Tir hoat ddng xdy ldp 299.114 334.551 | 57,38% | 76,64% 111,85%
Ttr cho thué vin phong 54.041 74.196 | 10,37% | 17,00% 137,30%
Tir kinh doanh thuwong mai 155.680 20.606 | 29,87% 4,72% 13,24%
Tir SX nuedc sach 9.437 5489 | 1,81% 1,26% 58,16%
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— Ty trong Thuc hién
Stt Chi tiéu 2018 2019 2018 | 361 \;2:1129081%
Tir kinh doanh bdt dong san 2.986 -1 0,57%
Khdc - 1.703 0,39%
2 | Gia vén hang ban 468.005 | 378.051 % gia von/ DT 80,78%
Ciia hoat dong xdy ldp 275884 | 316.700 | 92,23% | 94,66% | 114,79%
Ciia hd cho thué vin phong 29.809 39.109 | 55,16% | 52,71% | 131,20%
Kinh doanh thwong mai 151.766 17.553 | 97,49% | 85,19% 11,57%
SX muée sach 8.021 3.179 | 85,00% | 57,92% 39,64%
Kinh doanh bdt dong san 2.526 - | 84,59%
Khdc - 1.510 88,64%
3 | Doanh thu tai chinh 2.716 981 36,11%
4 | Chi phi tai chinh 3.443 8.893 258,30%
5 | Chi phi BH & QL doanh nghiép 13.838 16.623 120,12%
6 | Loi nhuin tir hoat dong SXKD 38.687 33.959 87,78%
7 | Loi nhuan khéc 355 4.495 1266,61%
8 | Téng logi nhuan trudce thué 39.042 38.455 98,49%
9 | Loi nhuin sau thué 31.215 30.987 99,27%
i (L;‘g]fg/cbg‘)’ e gepaicy 2368| 2348 99,16%

Doanh thu cia cong ty dén tir 4 linh vuc, trong d6 linh vuc xay lap 1a chu yeu
(chlem 76,64%). Doanh thu tir hoat dong cho thu€ van phong tang vé ca sb tuyét ddi va
s twong dbi, dong thoi gia Von lai gidm so nam trude cho thdy viéc dua Khu C vao hoat
dong da dem lai hiéu qua tét. Hoat dong san xuit nude sach di doanh thu giam so ndm
truéc nhung cling 1a 1 linh vyc dem dén hiéu qua khi gia vén chi bing 57,92% doanh
thu.

Chi phi ban hang va quan Iy doanh nghiép ném 2019 tang 20,12% chia yéu do ting
trich 1ap dy phong phai thu khé doi va mot phén do ting chi phi nhén vién quan ly.

Chi phi 1di vay nam 2019 ting glp 2,58 1an nam 2018. Khoan chi phi nay la do
trong ndm cong ty huy dong 186.344 tricu ddng tir ngén hang va cic dbi tuong khic
nhim phuc vu nhu cau von luu dong. Trong ndm, cong ty cling da tra ng vay 185.966
triéu dong, dua mirc du ng vay ngan han tai thoi diém cudi nam con 10.015 triéu dong.
Céc khoan vay ctia cong ty dugc s dung diing muc dich, trd ng ding han, day du.

4. MOot s6 chi tiéu dinh gi4 tinh hinh tai chinh

I. Khi ning thanh toan

Hé sb thanh toan hién thoi lan 1,12 1,23

Heé sb thanh toan nhanh l4n 0,89 1,17
II. Co chu vén (don biy tai chinh)

Heé sb tr tai trg % 38% 42%

He sé don by tai chinh lin 2,59 2,50




He s6 thich img dai han 1in 0,89 0,85

Ty s6 ng trén tai san % 62% 58%
ML Co ciu tii sdn

Tai san dai han / Téng tai sin % 47,5% 52,3%

Tai san ngén han / Tong tai san % 52,5% 47,7%
IV. Kh3i ning hoat dong

Vong quay tong tai sén lan 0,88 0,74

Vong quay von luu dong lan 1,81 1,47
V. Kha ning sinh 1oi

Ty suét sinh 16i cta tai san (ROA) % 5,3% 5,2%

Ty suét sinh 15i ctia VCSH (ROE) % 13,7% 13,1%
VI. Mirc do bdo toan von lAn 1 1,04

Hé sb thanh toan hién thoi 1 1,23 14n =1.-he s6 thanh to4n nhanh 1a 1 ,17 14n > 0,5
dugc cai thién hon nam trude va ddu & mirc an toan, thé hién kha ning sin sang thanh
toan cac khoan no ngan han & muc cao.

Heé sb ty tai tro ting tix 38% nam 2018 1én thanh 42% nam 2019 > 15%, hé sb don
bdy tai chinh giam tir 2,59 xuong 2,50 1an, ty s6 no trén tai san cling giam tir 62% xudng
58% cho thiy mirc do tu chui vé tai chinh ctia cong ty 1a kha t6t. He s6 thich Ung dai han
< 1 thé hién kha ning cong ty cb thé trang trai tai san dai han bing cac ngudn vén 6n

dinh dai han.

Tuy nhién, cac chi s6 thé hién hiéu qua hoat dong, kha ning sinh 161 ctia cong ty
déu c6 xu huéng gidm nhe do doanh thu khong dat ké hoach.

Cong ty bao toan va phat trién duoc vén.
5. Két qua hop nhit

Béo cdo tai chinh hop nhét cia cong ty dugc tong hop tai san, ngudn vén, két qua
SXKD cua cong ty me va 2 cdng ty con. Két qua ciia mdt sO chi tiéu co ban nhu sau:

| Chi tiéu 2018 2019 2?1 9"-*/ ;?)Ts

Tinh hinh tai sin, nguén von

Tai sn ngin han 326.540 282.050 86,38%

Tai san dai han 375.870 394.641 104,99%

No phai trd 494.083 467.818 94,68%

Vén chu s& hitu 208.327 208.872 100,26%

Téng tai san = Tdng ngudn vén 702.410 676.690 96,34%
Két qua SXKD

Doanh thu thudn bén hang 531.717 443.452 83,40%

Doanh thu hoat dong tai chinh 2.753 1.047 38,05%

Loi nhuén tir hoat dong kinh doanh 29.839 25.759 86,33%

Loi nhuan khic 273 4.532 1661,54%




_— Ty 1€ nam

Chi tiéu 2018 2019 20y19'  Siis
Tdng loi nhuan trudc thué 30.112 30.291 100,59%
Loi nhuan sau thué TNDN 22.164 23.004 103,79%
Loi nhuén sau thué clia cong ty me 23.096 23.710 102,66%
Lii co ban trén ¢ phiéu (ddng) 1.548 1.796 116,02%

Loi nhudn sau thué hop nhét nhé hon lgi nhuan sau thué ctia cong ty me do Cong

ty CP Tu vén va Cép nuéc Pong Nam A — Mékeéng Rach Gi4 dang trong giai doan 15 ké
hoach.

IV. KIEN NGHI

1. Linh vuc kinh doan}l nudc sach 1‘51 mdt trong nhimng linh vyc dem lai hiéu qua kha
tot cho cong ty. Vi valy, dé nghi Ban diéu hanh c6 céc giai phdp mé rong thi truong, ting
cuc}‘ng lgiém soat san lugng tiéu thu nude sach tai Nha may san xuat nudc sach bakMil
nham t6i da héa san luong va doanh thu cia Nha may.

2. Giéa vbn cho hoat dong xay lap ¢ xu hudng tang, vi vay aé nghi HDQT va Ban
diéu hanh ra soat quy ché giao thau, giao khoan; quy ché quan 1y hop ddng; tiéu chi lua

chon thau phy, nha cung cap nhim khdng ché gi4 von & ty 1& phu hop, dem lai hiéu qua
cao hon trong hoat dong xay lip clia cong ty.

3. Tich cyc, tap trung hon nita trong cong tac thu hdi vén, xir ly dirt diém cong ng
phai thu tdn dong, trich 1ap du phong day du theo quy dinh.

4. Phdihop véi ngudi dai dién vén ciia Cong ty tai cdc don vi khac quan ly hi€u qua
khoan du tw gbp von, sém c6 giai phap cho cac khoan dAu tu vao don vi hoat dong kém
hi¢u qua nhim bao toan von.

Trén day la Bédo céo cong tac k1em sodt trong ndm tai chinh 2019, kinh chic
PHDCD thuong nién ndm 2020 Cong ty Cb phin Waseco thanh cong t6t dep./.

TM. BAN !(IEM SOAT
TRUONG BAN
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Bui Khanh Linh



